
Challenges in improving care 
pathways through health 
outcomes measurement:

Experiences of Value Based Health 
Care at Uppsala University Hospital
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Uppsala University 
Hospital 

Primary catchment area 350 000

Highly Specialised Care 2,2 million

National Care 5 million
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“Back to basics”
Focus on what is important for the patients, 

working with the interprofessional team, 
to create efficient patient pathways
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Hospital Management

Dept. Dept.Dept. Dept. Dept.

Traditional organisation



Britt-Marie Ahrnell

Open letter from 
the wife of cancerpatient 
Rolf Edman published in 
Dagens Samhälle, nr 24, 

2013
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Lungcancer

Head and Neck cancer

Diabetes

Prostatic cancer

Hospital Management

Traditional organisation Process orientation

Dept. Dept.Dept. Dept. Dept.
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Interprofessional team with patient participation

focusing on improvements of prostatic cancer process
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Hospital Management

Lungcancer

Head and Neck cancer

Diabetes

Prostatic cancer

Matrix

Dept. Dept.Dept. Dept. Dept.

Traditional organisation
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Hospital ManagementHospital Management Primary Care 
Community     

Other hospitals

Lungcancer

Head and Neck cancer

Diabetes

Prostatic cancer
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Hospital ManagementHospital Management Primary Care 
Community  

Other hospitals

Thematic
Care

Lungcancer

Head and Neck cancer

Diabetes

Prostatic cancer

Matrix

Dept. Dept.Dept. Dept. Dept. Dept. Dept.Dept. Dept. Dept.

Traditional organisation
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1. National public comparisons

2. National quality registers

3. Production data on patientgroup level

4. Local quality measures on patientgroup level



Transparency
Trust

Structure

Transparency
Trust

Structure
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Patientprocess Results

� Better health
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Patientprocess Results

� Better health



International Quality Registers
National Quality Registers

Local Quality Registers

National Guidelines
National Care Programs

Open comparisons
Health Care in numbers

SVEUS
ICHOM
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Pain
Function
Complications

Safety
Patient reported health

Compliance to guidelines
Lead times (cancer)

1. Outcome measures

2. Patient reported measures 

3. Process measures
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Pain
Function
Complications

Safety
Patient reported health

Compliance to guidelines
Lead times (cancer incl. SVF)

1. Outcome measures

2. Patient reported measures 

3. Process measures
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Productiondata Patient reported data Quality register data

Diabetes
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Esophagus cancer                  Burns                       Prostatic cancer
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Patientprocess Results

� Better health
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Contact infromation
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